GoWake Access
Transportation Advisory Board (TAB)
Minutes- DRAFT

August 2nd, 2023 – 9:00-10:30
Information to Join
Join Microsoft Teams Meeting (link embedded)



Attendees:
Anita Davis
TeLeishia A. Holloway
Paula Pedrosa Norris
Akul Nishawala
William Law
Chris Whitenhill
Danielle Kittredge
Sharon Peterson
Katie Schwing
Ursula McCullers
Claudia Garay
Amber Scott
Allyson P Faizon
Adrienne-Nicole Abija
Paris Butler
Barry Blevins
Crystal Odum
Samantha Wilson
Randy Cantor (Guest)
AMEDEE Treascia
Chance Torain
Mae Freeman (Guest)
Annemarie Maiorano

I. [bookmark: _Hlk3985399][bookmark: _Hlk66804001][bookmark: _Hlk34836796]Welcome and Introductions (TAB Chair Alternate – Anita Davis) - 5 minutes

II. Adjustments/Updates to the Agenda (TAB Chair Alternate – Anita Davis) - 5 minutes

a. Treascia Amedee will be presenting on behalf of Bill Law with RATP-Dev

III. [bookmark: _Hlk34836965][bookmark: _Hlk34836890]General Public Comments (TAB Chair Alternate – Anita Davis) - 10 minutes
a. Limited to three (3) minutes per speaker. 
i. Samantha Wilson- Regional Director for Fellowship NC. Ms. Wilson stated the program have had to kind of keep individuals home because transportation has not been solidified for them, which has created a lot of angst for them. There's a shortage of drivers and the other part of that is we have individuals who are here at program and we're waiting to almost 6:00 or 7:00 o'clock at night for a ride to pick them up, though our program ends at 3:00 PM, so that has been a very big challenge for us and some of our staff have had to actually make arrangements to get them home using their personal vehicles because time is just not looking like we'll be able to get them home in time with the with go away transportation. o we wanted to just kind of bring that to the table because a lot of our staff is having a very difficult time with that and rightfully so, but also our constituents and the individuals that we serve are starting to also have a lot of anxiety around that.
ii. Ms. Jolly- Ms. Jolly states that she feels as though riders are not taken seriously. Their the drivers attitude, the drivers demeanor, the just in the way they talk to the passengers, as if they are beneath them. That has always been a concern of South Raleigh S Raleigh is populated mostly by the black community, the poor black at that, and the treatment that comes from this transportation team has been this way for years. And I've always said the customer service should start from the top and obviously those in charge are not really concerned about customer service and more concerned about lining their pockets. So that is a big issue along with what the other young lady just stated, the two to three hour wait time in the morning and also picking up and dropping off.
iii. Anita Davis- Thank you so much, Miss Jolly and Ms. Wilson. And as I stated, we do have a new vendor that will hope hopefully be able to address a lot of the very real and validated concerns that you and Miss Wilson have for transportation. And then they'll get into some of those updates and what they're planning to do, the change the culture of not only just transportation for go wake, but how the dispatchers respond, how the drivers respond and just some different operational concerns and updates that they're doing.
And I do know that you applied to be on the Citizens Committee for our new the Subcommittee for Transportation Advisory Board.

IV. Meeting Minutes (TAB Chair Alternate – Anita Davis) - 5 minutes
Motion to Approve June 7th Meeting

i. Motion approved by Akul Nishawala. Sharon Peterson 2nd.

V. Internal Updates (GoWake Access)-30mins
a. Ongoing Marketing/Survey Updates, TAB recruitment, upcoming projects – Nikki Abija
i. TAB membership confirmation; Conflict of Interest distribution with due date – Nikki Abija 
1. Citizen Advisory Board Subcommittee 
a. We have historically had some members of the general public on tab, but in the aftermath of the pandemic, we've lost that membership and we've been really working hard with communications to rebuild that. So one of the ways we've done that is really just opening an application and we've made that we've kind of marketed that through a phone message from the call center. We've sent out emails to our most frequent writers and, overall, just have been doing a push to get more applicants, so we ended up with four applicants I sent out the forms from those four applicants with the agenda, and hopefully everybody has gotten a chance to look at those. But I would just ask today that the Board consider these four individuals for exception to the board.
b. Katie Schwing asked if there is a certain number of people we’re looking for on the committee. Anita responded, 4 is the goal. 
c. Sharon Peterson- asked if we were looking for members for the TAB or is this a separate committee. Anita stated this is a subcommittee of the TAB. Sharon mentioned that in the past, we’ve had general public members on the TAB. Anita reiterated that this is a citizens sub-committee of the TAB. These members will not have voting rights but they will provide citizens input, recommendations, and operational feedback of the service. Ms. Jolly (customer), stated she feels as though this will not accomplish much due she feels as though the customers voice will not be heard. Anita offered to talk with my Ms. After the meeting about her additional questions, Ms. Jolly declined.
d. Nikki- asked for a motion to approve the 4 applicants. Akul approved, Katie 2nd the motion. 
ii. Upcoming Projects- Nikki Abija
1. Dual Enrollment Project- We’ve received pre approval for a grant that's called the congestion mitigation and Air quality grant and essentially this this grant program is designed to help municipalities get electric vehicles and charging infrastructure to kind of start transitioning towards green fleets. We've applied for specifically is a vehicle. We'd like to see the shuttle program launched when the campus opens in FY25.
2. Wilson Microtransit connection- Meeting with the official at Wilson this week to see how we can essentially the premise of the project is to connect Micro Transit in Wilson referred to as the ride program with Wake County to see if there are ways that we can connect Wilson residents with the many schools and hospitals and other resources that they've expressed interest in.
3. FY25 Capital Call for Projects- A quick overview for those members of the boards who are new or otherwise just not familiar with the process, the Community Transfer Community Transportation program is a yearly application that helps fund Go Wake Access Capital and Administrative cost. Administrative funds, supplies salaries, supplies, administrative services. Wake County funds 15% of that and the state funds 85% of that. So, unfortunately, NCDOT has not opened the capital grant yet, which is why there are no values here for the numbers. But that grant that portion of the grant covers the vans and the state covers 90% of that cost in Wake, County covers 10% of that cost.
b. Vendor Transition - Paris Butler (15 minutes)
i. RATP-DEV Introduction
1. Paris-There's been a lot going on with GoWake Access to try to work on improving services here. We transitioned yesterday was going from our route match software which we have utilized for quite a few years, and we just transitioned over to the new software called Ecolane. I'm hoping the within the coming days we'll definitely start seeing some improvements in our on-time performance as the software definitely assists with the number of different items that Amber I believe you like you could probably speak to that a little bit for some of the some pretty mixed and we look forward to seeing.
2. Amber- So we will be looking for by the end of this week for our on-time performance to be back up to normal right now like Paris was saying getting everybody acclimated with the system and getting acclimated with completing the trips with the new software, they're just kind of doing it in kind of a transitional period and they did begin yesterday. I did want to say that to everybody who is on this call, who is a part of this transition, I really do appreciate your flexibility and handling any concerns. There are things that might have come up as we have done, the transition with the service.
ii. Software Transition – Amber and Paris
1. Paris- And then just kind of piggyback on that too, I don't have this point on here, but we'll. So currently we're using an Uber application for the smart ride service and beginning in September that will be transitioning over to Ecolane. So we'll be putting out some more marketing promotional and information on that throughout the month to give our customers a heads up and little bit more information on what that transition look like and what the new equal lane microtransit apps like jump in a little bit all that as well.
2. Amber- I finalized some of the information with the marketing team so that marketing information should be out to the microtransit service area very shortly so that we get that information out. The transition is set to take place on September 1st. Our riders who are currently using the Uber app will move over to mobility by Ecolane.
c. [bookmark: _Hlk140665051]Vendor Report – Treascia Amedee (5 minutes)- See Video
i. Treascia Amedee- So one thank you guys for having me. I wanted to also just share since the transition would wrap, RATP-Dev taken over we are now currently in our first month completed, and with that for the month of July, you guys, we did know they were going to be quite a few things going with the startup, the transition. And just getting to a place where we could get the staff back on hand, like from the drivers and everyone, and be able to perform the services. So far for the month of July, it's just closing out, but it does show that we were able to perform about 14,000 trips and the OTP we were from last year, the same month, July, we were able to get it up to about 76.5%, which is a difference of about 16%. But it definitely says we're headed in the right direction, and we do know that there is still quite a bit of work with customer service. So I do want you guys to know that we have started one or many training with the staff from the Staff dispatch drivers. We're also doing some trainings with them on De-scalations. How to handle anything from passengers dealing with complaints as well as working together with the team to perform the best possible service we can give to the customers and make sure that they are receiving the best experience possible we do see the concerns and we are trying to address those in a list of what's priority. And that's just so that we can get to a place where we can integrate that all the way around.
So right now, with the new software, that's more so concentrating on the on-time performance. As Amber and everybody spoke, it had a couple of hiccups. But even today alone, we can see an improvement from yesterday to today. The next thing is I know customer service as far as dealing with our dispatch has been a lot in the past. And so, we are doing one one-on-one training with them as far as disciplinary measures have been put in place and they will also get monthly training on different subjects that affect the service from anything phones etiquette still dealing with the passengers, the drivers, just the overall culture that's here. We also have in place, we’re trying just to be able to meet with agencies. The operators, they're steward and everybody or their union, to address the concerns as they come in as far as the service that we're providing as a whole, then the other things is we're just trying to set up a time to possibly come out and start meeting with some of the centers. I know that was one of the big things as far as where the passengers are going, especially the groups so that we can try to address that and see what the concerns are in those situations and matters and how we can help and improve. We do ask that during the time of transition, people understand that we can't get to everybody right up front, but we're trying to get that schedule umm. And like I said, I go list just to try to provide the best possible service for the community, and I am here to listen and hear whatever I'm comes up from the community as well as from my clients as well as the passengers. So I have made myself available for those concerns as well, and I'm trying to see that I covered everything I needed to for you guys. Ohh and then just so you guys do you understand the complaints do come through a process that we receive but I know that was one of the things I did here at the very initial part of the calls and even as here. We are trying to implement a policy to try to if it's asking us to follow up give passengers a call or whatever have you. We're trying to do that within a three day turn around this internally so that we can address it immediately and deal with it in whatever way we need to, whether that is somebody to need them, retraining or I'm just seeing how we can go ahead and correct this in the beginning instead of letting it continue on. So we are working on our policies and procedures too to just to be able to take care of a lot of things that has been in the past. So moving forward, we can have a plan of correction in in place.
a. Anita- Thank you, Treascia, and thank you to the RATP-Dev
team members that are here. RATP-Dev is aware that they have a big job on their hands, a lot of cleanup work, a lot of changing of the culture, and changing how transit has been operated within the last couple of years. So I commend them for coming into positive and ready to make a lot of the changes that are desperately needed.
b. Bill Law- I apologize, I wasn’t on it initially, but I've been having some medical issues this week, but I just wanted to say to everyone is I am and the team is very committed to the Community to making sure that we provide the service that is necessary for everyone and this is not just about a service, this is about is how we can improve people's quality of life and and that's why I'm here.
d. Trips Report – Amber Scott (15 Minutes)- See handouts
i. General Public
ii. SmartRide NE
iii. GoApex
e. Complaints Reports–Claudia Garay (5 Minutes)-See handouts


VI. Good of the Order Announcements – 5 Minutes
a. Crystal Odum- Campo
i. One Campos planning area boundary is changing. I'm going to put information in the chat a link so we can see. So you could actually go and review how the boundary will be changing. It's a staff report item at our next board meetings, the TC, and the executive Campo Board.
In addition, I just want to point out that we just concluded Mobility Management Implementation study and that the final report will be online at the camper, on the camper website. It's important because of the recommendations that have come out of that that study, we will be for hiring a regional mobility manager to assist with providing information on transportation for Wake County and all the can't and all the service areas of Campos. So, there be more information coming on that mobility manager position and then most importantly, we have an update to the coordinated public transit Human Service transportation plan which is a coordination vehicle that helps us to understand the UM, the link between public transit and the human service, transportation, human transportation agencies, human service agencies that provide transportation. So, they'll be more information on that, and we'll be doing a lot of information outreach to get input on how the service is working, how transit is working in our region. So, with that, thank you.

VII. Adjourn
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